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Q: What does your company do? What specific capabilities or strengths does
your company offer?

A:
e Rapid Response Research: Expertise in public health emergencies, infectious
diseases, and bioterrorism trials.
e Scalable Recruitment: 16,000+ participants enrolled in public health studies,
meeting KPlIs.
Diverse Populations: U.S. and Latin America reach supporting inclusive data.
Regulatory Strength: FDA, ICH-GCP aligned, audit-ready.
Consistent Operations: Umbrella model delivering uniform quality across sites.
Proven Track Record: Timely, cost-efficient, high-quality data delivery.
Integrated Site Network: 350+ clinics and 60+ owned sites in the U.S. and Latin
America under one umbrella with unified standard operating procedures and
centralized oversight.
e End-to-End Trial Management: First-in-Human to Phase IV, including DCTs and
real-world evidence (RWE).
e Rapid Deployment: Infrastructure to launch trials quickly during public health
crises or bioterrorism.
e Quality & Risk: Continuous quality improvement (CQl), risk-based monitoring,
and strong compliance to ensure data integrity and patient safety.

Q: Are there any specific partnership opportunities you’re seeking with other
members in the industry? What kinds of expertise or resources would be
beneficial for your company to explore through partnerships?



A: BRCR Global seeks prime contractors and member organizations that need a
scalable U.S. site network for rapid deployment in federally funded research. Ideal
partners value support in patient recruitment, site operations, compliance, and quality.
Experience with BARDA, NIH, or DoD contracting is key. We're looking to integrate into
broader programs and collaborate with those advancing diversity, inclusion, and
outreach in clinical trial enrollment.

Q: Provide some insight about your company's history, core business areas,
focuses, or key ideas that you wish to describe.

A: BRCR Global, founded in 2009 in Boca Raton, Florida, is a mission-ready clinical
research site network supporting government and industry partners in accelerating
medical innovation and safeguarding public health. Headquartered in the U.S., with
operations across the U.S. and Latin America, BRCR Global delivers end-to-end trial
execution under a standardized, scalable, and compliant network model. Our core
competencies include:

Clinical Trial Management (Phase I-IV, DCT, RWE)
Rapid Deployment for Public Health Crises

Patient Recruitment & Retention at Scale

Diversity & Inclusion in Clinical Research
Regulatory Compliance & Risk Mitigation

Q: What trends or innovations do you foresee shaping the future of the industry,
and how is your company preparing for those changes?

A:

o Workforce Innovation: Addressing national site staffing shortages by strategically
adding specialized roles in quality management to strengthen oversight,
streamline operations, and ensure continuity.

e Data-Driven Decision Making: Leveraging RWE and advanced analytics to
enable faster, more efficient, evidence-based trial outcomes in alignment with
FDA and NIH priorities.

e Strengthening Trial Infrastructure for Inclusivity & Rapid Enrollment: Expanding
access to diverse and underrepresented populations across the U.S. and Latin
America through targeted recruitment and bilingual staff, ensuring compliance
with federal diversity mandates.



o Public Health Preparedness & Risk Mitigation: Maintaining scalable infrastructure
and standardized processes to rapidly mobilize in response to pandemics,
emerging infectious diseases, and bioterrorism, while implementing CQl to
deliver consistent, high-quality outcomes.

Q: How can we contact you?

Elizabeth DeFendis, Government Business Development Specialist
elizabethd@brcrglobal.com

Carlos Pinoargote, COO
carlosp@brcrglobal.com
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